
General Marketing Plan 
1. Targeting Profile  

a. Millennial Social Networking Habits (General) 
i. Before trying to communicate with college-age students, it is important to 

understand their social media habits as a demographic.  
1. While a majority of Americans use Facebook and YouTube, young 

adults are especially frequent users of Snapchat and Instagram, 
according to Pew Research Center.  

2. As of 2018, a majority of Facebook, Snapchat, and Instagram 
users say that they visit these platforms on a daily basis (Pew) 

b.  Features of social media apps 
i. Facebook 

1. Most used social network 
2. Unlimited characters 
3. Ability to create pages and groups 
4. Stories 

ii. Twitter 
1. 240 characters 
2. Photo, video, and gif compatibility 
3. “Moments” section 

iii. Instagram 
1. Photo-centric 
2. Stories 

iv. Snapchat 
1. Stories 
2. Individual and group messaging features 
3. News/“Popular” section 
4. 68% of 18-29 year olds use Snapchat 

v. University-specific social media habits 
1. See “University Specific” 

2. Social Media 
a. Channels 

i. At this time we have decided to recommend Facebook, Twitter and 
Instagram as the social media channels that each chapter should set up 
and use to communicate. These channels can be used to recruit new 
students, inform members of upcoming events, as well as attract 
sponsors to the chapter events.  

b. Social Calendar 
i. An example of a social media calendar with some potential text to 

implement on these channels can be found in this folder.  
c. Content 

i. Content for social media channels will be very dependent on what is 
going on with the chapter each month and when/what events need to be 

http://www.pewinternet.org/2018/03/01/social-media-use-in-2018/
http://www.pewinternet.org/2018/03/01/social-media-use-in-2018/pi_2018-03-01_social-media_0-03/
http://www.pewinternet.org/chart/who-uses-pinterest-snapchat-youtube-and-whatsapp/


advertised. There are example posts in the social media calendar 
mentioned above that can be adapted for each chapter and event.  

3. Sponsors  
a. Sponsor Targeting 

In order for your Startup Grind chapter to proceed with your planned events, you must 
decide who to reach out to in order to gain sponsors. Sponsors will not only be a source 
of funding for your chapter, but they can also come in the form of mentors and speakers. 
With that being said, it’s important to also be particular on your end who these sponsors 
will be. They should be a reflection of your chapter’s mission and values. To reiterate, 
the Startup Grind values are making friendships instead of just professional contacts, 
giving over taking, and helping others before you help yourself. It’s essential to find 
sponsors who represent these values as well.  

i. Before you begin targeting sponsors, you must decide what kind of 
individual you want to bring to your chapter. Make a list of industries you 
would like to see represented at your events. 

ii. Utilize your resources: alumni chapters, faculty connections, professional 
connections, and LinkedIn.  

iii. Utilize social media to find sponsors.  
1. Create graphics expressing that you’re looking for a professional 

support system for your chapter, with the contact information of 
your president or sponsor chair.  

2. Reach out to/interact with professionals interacting with other 
Startup Grind social accounts/alumni who could benefit your 
chapter. Work your network!  

iv. Research speakers who have already spoken at Startup Grind events and 
chapters.  

v. Once you target potential sponsors, you must decide if you want to reach 
out to them for purely financial support, networking support, or both. 
Below are two draft emails that outline how to approach your sponsors.  

vi. Template Emails  
1. Financial Support 
2. Networking Request  

b. Tentative Sponsorship Schedule 
i. June: Start reaching out to potential sponsors and speakers 
ii. End of July: Follow back up with potential sponsors 
iii. August: Follow back up with potential speakers 
iv. End of August/Beginning of September: Finalize speaker schedule for 

semester/year  
v. Hold first event in October  
vi. Reach out to more potential sponsors/previous potential sponsors in 

January  
c. Sponsor Levels 

https://docs.google.com/document/d/1nxppUOP36_jV2c2CFnBmzRjeu8CRg9KELkReKs78GBU/edit?usp=sharing
https://docs.google.com/document/d/1-pGXilFJXcDvF7HBV8BwHuqIdg--Pi6LCk5Odf0-rv8/edit?usp=sharing


i. In order to have a well organized sponsorship system, it’s pressing to 
create a functioning sponsorship hierarchy that will ultimately benefit your 
chapter.  

ii. It’s important to create a budget that will estimate the cost of bringing your 
speakers to campus, and the cost of holding the event itself. Once that 
budget is created, you will have a much clearer image on how to structure 
your sponsorship system.  

iii. Generally, when an individual sponsors your chapter there are incentives 
involvement. Work with your college and with Startup Grind to see what 
kind of merchandise can be offered in return for their generous donation.  

iv. Here is an example of a sponsorship hierarchy: 

FRIEND BRONZE SILVER GOLD 

$50-$149 $150-$300 $301-$500 $501-$700+ 

 
4. Event Ideas 

Tip session 

Tip session run by the student chapter organizers. Session changes themes for each 

event.  

Examples: 

1. How to get funding, launching campaigns 

2. How to start an organization 

3. Interview tips 

4. Different success stories 

5. Resume cover letter stuff 

 
University Specific  

1. Profile Targeting (UPF Student Population) 
a. Mock Survey: Hand out or send out this survey at the beginning of the year to get 

a better understanding of which social media platforms your members use and to 
get a good idea of what type of speakers they would like to hear from.  

i. What social media platforms do you use most often? 
1. Facebook 
2. Instagram 
3. Twitter 
4. Snapchat 
5. LinkedIn 
6. Other (please specify):  

ii. What do you primarily use these social media platforms for? 
1. Networking 



2. Making friends 
3. Keeping up with current events 
4. Staying in touch with family 
5. Other (please specify): 

iii. What industry do you want to create your startup in? (short answer) 
iv. What is your favorite brand in that industry? (short answer) 

 
2. Social Media  

a. Tips for running social channels 
i. Keep social media channels updated and current. Even if an event is a 

month away, you should be posting about it at least once a week to 
attract members and recruit new students who may be interested in the 
event but don’t yet know about the Startup Grind chapter on their campus.  

ii. Posting should increase as the date of the event becomes closer. Don’t 
over-post though. Over-posting on any of your channels would be 
considered something like posting 5 or more times in one day about the 
same content. This can annoy your followers and may lead to a loss in 
followers, which shrinks your audience and hurts your brand.  

1. Example posting schedule related to upcoming event: If you have 
an upcoming event you should be increasing your posts on social 
media as the event approaches. For example, if the event is four 
weeks away, that first week you should be mentioning the details 
of the event, registration deadlines, etc. once or twice that week 
on every social media platform. As the date gets closer, increase 
the mentions of the event to 3-4 times a week, 5-6 times a week 
and so on. Spread the mentions out across the days of the week, 
posting about the same information multiple times in one day can 
cause you to lose followers and lower your reach.  

iii. Only leaders in the chapter should have access to the social media 
accounts. The username and password should be entrusted to the 
leaders and they should remain responsible for keeping these accounts 
active.  

iv. Always proofread your content before you send it out. Nothing is worse 
than having to correct a tweet or Facebook post because you didn’t read 
over it and got some of the information wrong. One of the biggest things 
to remember when posting to social media is to take your time and get 
things right the first time. This will help you maintain credibility with your 
audience, which can only lead to more growth as you move forward.  

b. How to: create social calendar 
i. Once you have your events planned out for the quarter, semester, or 

year, you should sit down and plan out a social media calendar. This is an 
easy way to plan your social media marketing surrounding your events 
and once you have written the content for the social media posts all you 



have to do is post the content on the scheduled time and date. We have 
created and included a template that you can use to build your social 
media calendar. It is set up to plan social media for one month, but if you 
copy the template and paste it onto another Google spreadsheet or Excel 
document you can plan out your social media content for several months.  

c. Tips on audience engagement + analysis  
i. Engaging with your audience is HUGE. As a new organization on 

campus, you need to get the word out about what you do, why students 
should care, and why they should get involved by attending your events 
and become Startup Grind Members. Here are some tips on how to do 
that using social media:  

1. Tag Startup Grind: The larger organization already has an 
established and growing presence on several social media 
platforms. By tagging them in your posts about events, you will be 
attracting students who are aware of the organization and may 
want to get involved with a student chapter.  

2. Follow other school and student organization social media 
accounts: By following other accounts on the Startup Grind 
account, you are likely to get these organizations to follow you 
back and spread the word about your organization. You are also 
tapping into their base of followers who may be interested in 
Startup Grind and in turn follow your accounts.  

3. Pay attention to your audience’s activity: What is your audience 
talking about on social media? Who are they talking about? It’s 
important to understand these things so you understand what your 
audience is looking for so that you can bring in speakers, recruit 
sponsors, and organize events relevant to their interests.  

4. Respond to feedback: If your followers are commenting on your 
social media posts, reply to them! As your following grows it will be 
hard, and sometimes impossible, to respond to every comment. 
But, by responding to a good majority of comments you are 
building a relationship and positive interactions with your followers 
that will also build your credibility as an organization.  
 
 
 
 
 
 
 
 
 
 



d. Content suggestions  
i. Graphics: 

 


